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All the challenges of delivering core enterprise skills resolved at a single stroke.

e Theright training for the right people at the right time throughout their career with you.
e Delivering return on investment through an unwavering commitment to provable results.
* From first-time team supervisors to senior leaders across all organisational functions.

Impellus Certificates of Learning help thousands of organisations every year to create and
successfully deliver their strategic aims through exemplary management and leadership.

Create your legacy

You’ve seen it; ineffective management and poor culture kill strategic aims and shatter
organisational ambition. When those charged with delivering have the skills and aptitude to
turn vision and remit into a day-to-day working reality you can deliver on the things that add
value to your organisation and your customers.

Certificates of Learning are specifically designed so you can create and maintain a professional

and focused working environment that delivers your goals.

Engagement. Results. Assurance.

Each Certificate of Learning uses a powerful blend of live learning, online resources and bonus

seminars to ensure skills come straight back into the workplace. We support you directly too to

ensure that that happens.
Included in every Certificate of Learning

e Delegate programme welcome pack

e Lively and challenging courses with experienced trainers

e Post-course online learning and development materials

® Regular live Customer Success Series sessions with Q&A

¢ Dedicated account support to ensure skills come back into the workplace
e Trainer Q&A after each course

* Framed certificate

e Digital badge
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Key: CSM - Coaching Skills for Managers
FNFP - Finance for Non-Financial Professionals
IPM - Introduction to Project Management

DTE - Delegation and Time Efficiency MCI - Managing Change and Innovation

DWT - Developing Winning Teams NST - Negotiation Skills and Techniques

ECS - Effective Communication Skills PQOV - Process, Questions, Objections and Value

LSD - Leadership Skills Development DOFE - Driving Organisational Focus and Efficiency
MAP - Managing and Appraising Performance OLS - Organisational Leadership Skills
PST - Presentation Skills and Techniques STDM - Strategic Thinking and Decision Making
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https://impellus.com/course/delegation-time-efficiency/
https://impellus.com/course/developing-winning-teams/
https://impellus.com/course/effective-communication-skills/
https://impellus.com/course/leadership-skills-development/
https://impellus.com/course/managing-appraising-performance/
https://impellus.com/course/presentation-skills-techniques/
https://impellus.com/course/coaching-skills-managers/
https://impellus.com/course/finance-for-non-financial-professionals/
https://impellus.com/course/introduction-project-management/
https://impellus.com/course/managing-change-innovation/
https://impellus.com/course/negotiation-skills-and-techniques/
https://impellus.com/course/process-questions-objections-and-value/
https://impellus.com/course/organisational-leadership-skills/
https://impellus.com/course/driving-organisational-focus-efficiency/
https://impellus.com/course/strategic-thinking-decision-making/
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